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The Honourable Scott Kent 
Minister Responsible for Yukon Lottery Commission 

Government of Yukon

March 28, 2013

Dear Minister Kent, 

I have the honour to present you with the Annual Report of the Yukon Lottery 

Commission for the fiscal year ended March 31, 2012. 

Respectfully submitted, 

Connie Riemer 
Chair 
Yukon Lottery Commission 
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Message from the  
Yukon Lottery Commission

I am pleased to share with you the 2011/12 Annual Report of the Yukon Lottery Commission. 

The Yukon Lottery Commission is created and mandated under the Public Lotteries Act and Regulations. A 
key responsibility of the Commission is the allocation of profits from the sale of lottery tickets. Oversight for 
public lotteries in Yukon is provided by both the Commission and the Western Canada Lottery Corporation.

2011/12 was a busy year for the Commission. Some of our key accomplishments over the past fiscal include:

 Strategic planning — identifying strategic revenue and expenditure issues to guide the Commission’s 
strategies and activities for the next five years; and,

 An extensive governance review culminating in the development of a new governance framework that 
supports role clarity and efficiencies in board operations.

We are pleased to be able to support a number of art, sport 
and recreation initiatives in communities across the Yukon 
either through our programs or through our funding support 
to the Yukon government Sport and Recreation Branch and 
Cultural Services Branch. Funding support however is but 
one aspect of what contributes to the ideal conditions for 
healthy and vibrant communities. The common link between 
the Commission and our partners are the organizations we 
support. To better serve these organizations requires building 
strong and sustainable relationships with all our partners 
in art, sport and recreation. Moving forward our efforts will 
focus on these critical relationships as a key component of the 
Commission’s strategy in 2012/13. 

This year I had the honour of participating in some of the 
medal ceremonies for the 2012 Arctic Winter Games held 
in Whitehorse. These games are always an exciting time 
for northerners to compete, perform and reunite with or 
meet new friends. The Commission has for many years 
supported these games and congratulates the participants 
and organizers on a job well done. 

I would like to take this opportunity to thank the staff of 
Lotteries Yukon for their hard work and the support they 
have provided to the Commission over the past fiscal year. 

Sincerely,

Connie Riemer, Chair 
Yukon Lottery Commission 

Photo: Connie Riemer, 
Chair awarding medals 

during the 2012 Arctic 
Winter Games held in 

Whitehorse, Yukon.
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Operations and Sales Report

Through the tremendous support of the Commission, 
Lotteries Yukon has made significant strides in a number 
of key areas. One of those key areas includes website 
upgrades that have supported the modernization of our 
funding programs and created a fully bilingual website.

The staff at Lotteries Yukon recognizes that the majority 
of funding program recipients are non-profit groups 
that rely heavily on volunteers. We work hard at finding 
ways to support these groups by balancing our need 
for transparent and accountable governance with the 
realities of these volunteer based non-profit organizations. 
Through the reorganization of existing positions we 
have aligned our work so that program applicants have 
one point of contact — the Program Administrator. The 
feedback on this change has been overwhelmingly 
positive.

On the lottery side of our business a new Lottery Ticket 
Centre Retailer Agreement was introduced. This tripartite 
agreement between the retailer, the Commission and 
Western Canada Lottery Corporation provides added 
clarity about the roles, responsibilities and standards 
retailers are expected to follow as a lottery ticket centre.

In 2010/11 a series of record breaking Lotto Max 
jackpots brought higher than anticipated revenues. 
While these same conditions did not exist in 2011/12, 
Lotteries Yukon still achieved the 2nd highest year of 
sales ever with a profit of $2.6 million. Although sales 
were down slightly for Lotto Max and 649 we achieved 
record breaking sales in Keno, Western 649, Pick 3 and 
Scratch ‘N’ Win. For more details on sales a five year 
comparison is provided on page five.

Colleen Parker 
General Manager, Lotteries Yukon 
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Yukon Sales by Game — Five Year Comparison

Lottery Games 2011/12 2010/11 2009/10 2008/09 2007/08

Lotto Max1 $1,982,742 $2,699,255 $813,710 - -

Super 71 - - 366,696 $734,352 $666,782

Instant 2,694,082 2,732,881 2,322,127 2,400,731 2,564,412

Lotto 649 1,243,468 1,222,754 1,571,124 1,756,706 1,617,294

Keno 993,819 760,222 900,838 1,419,944 1,875,562

Extra 662,369 719,433 616,597 630,254 602,863

Sport Select2 429,767 428,266 416,406 431,794 382,308

Western 649 297,579 274,022 280,823 271,019 265,783

Pick 3 69,422 41,058 43,273 44,278 43,464

Millionaire Life - 40,860 - 69,765 95,140

Pay Day 23,208 25,612 37,382 36,672 75,144

Total On-Line $8,396,456 $8,944,363 $7,368,976 $7,795,515 $8,188,752
1 Super 7 was replaced with Lotto Max in September 2009 
2 Sport Select Pools and Props games launched in September 2010
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Yukon Lottery Commission 
Revenue Distribution

The Yukon Lottery Commission's legislated mandate 
provides for community based programming focused on 
art, sport and recreation.   Lotteries Yukon delivers three 
different funding programs that are intended to:
 sustain and contribute to the growth of art, sport and 

recreation for Yukon people;
 increase access and participation of all Yukon people 

in art, sport, and recreation;
 improve/provide more community art, sport and 

recreation infrastructure; and
 increase organizational and community capacity in 

art, sport and recreation.

The following provides a brief description of the three Lotteries Yukon funding programs. For more 
information on the investments made in each program for the 2011/2012 fiscal year please refer to pages 7–9 
of this report. 

Recreational Projects Program
The Recreational Projects Program is application driven and provides non profit groups with funding to 
support art, sport and recreation projects, events or activities. Applications are accepted twice a year;  
April 15 and October 15. In 2011/2012 $658,061 was allocated to projects, special events or activities under 
the Recreational Projects Program. 

Travel Assistance Program
The Travel Assistance Program provides assistance to non-profit groups and extra-curricular high school 
groups attending competitions or adjudicated events. The Travel Assistance Program is a very popular 
program providing over 1000 participants with $220,184 in funding assistance in 2011/2012. This program 
supports the development of amateur art, sport and recreation for Yukon people of all ages. 

Community Lottery Program
The Community Lottery Program provides municipalities and local authorities with funding to support art, 
sport and recreation in their communities. Each community receives a base amount of $8,000 plus $12.00 
per capita for populations up to 5,000 and $3.25 per capita for populations over 5,000. The intent of the 
program is to enable local decision making to meet community needs and create equitable access to lottery 
revenues for all Yukon people. In 2011/2012 $398,911 was provided to municipalities and local authorities for 
the Community Lottery Program. 
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Yukon Lottery Commission Funding Programs 
2011/2012 Approved Funding*

COMMuniTY ORGAnizATiOn PROGRAM AMOunT 

Beaver Creek Beaver Creek Community Club CLP $    9,380 

   9,380

Burwash Landing Burwash Landing Recreation Committee CLP 9,248

Carcross Carcross Recreation Board CLP 13,184 
 Carcross Recreation Board RPP 1,744

   14,928

Carmacks Village of Carmacks CLP 14,240

Dawson City City of Dawson CLP 31,508 
 Dawson City Music Festival RPP 14,490 
 Dawson City Oldtimer Hockey Association TAP 5,200 
 North Klondyke Highway Music Society RPP 2,110 
 Percy Dewolfe Memorial Mail Race RPP 7,320 
 Robert Service School TAP 3,876

   64,504

Destruction Bay Kluane Lake Athletic Association CLP 8,588

Faro Town of Faro CLP 12,704

Haines Junction Village of Haines Junction CLP 18,128

Keno Keno Community Club CLP 8,264

Lorne Mountain Lorne Mountain Community Association CLP 12,896 
 Lorne Mountain Community Association RPP 13,900

   26,796

Marsh Lake Marsh Lake Community Society CLP 13,988 
 Marsh Lake Community Society RPP 3,072

   17,060

Mayo Village of Mayo CLP 13,712

Old Crow Vuntut Gwitchin First Nation CLP 10,976

Pelly Crossing Selkirk First Nation CLP 11,960

Ross River Ross River Recreation Society CLP 12,572

Tagish Tagish Community Association CLP 10,928

Teslin Village of Teslin CLP 13,604 
 Teslin Minor Hockey Association RPP 7,511

   21,115
NOTE: CLP = Community Lottery Program, TAP = Travel Assistance Program, RPP = Recreational Projects Program 
* The amount of funding approved/allocated may vary from the amount claimed by recipients. 
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Yukon Lottery Commission Funding Programs 
2011/2012 Approved Funding

COMMuniTY ORGAnizATiOn PROGRAM AMOunT

upper Liard Liard First Nation CLP $    9,584

Watson Lake Town of Watson Lake CLP 24,620 
 Gentle Steps Equine Assisted Learning Centre RPP 6,000 
 Watson Lake Silvertip Oldtimers Hockey TAP 708

   31,328

Whitehorse City of Whitehorse CLP 138,827 
 4-H Yukon Spirit Riders RPP 1,350 
 Arctic Edge Skating Club TAP 3,000 
 Arctic Edge Skating Club RPP 6,164 
 Boreal Adventure Running Association RPP 1,350 
 Canadian Ski Patrol System — Yukon Zone TAP 1,200 
 Contagious Mountain Bike Club RPP 10,725 
 Dog Powered Sports Association of Yukon RPP 4,168 
 FH Collins Secondary School TAP 2,970 
 Golden Age Society RPP 2,470 
 Klondike Highland Dance Club TAP 1,400 
 Klondike Highland Dance Club RPP 1,891 
 Mountain View Golf Club TAP 400 
 Mountain View Golf Club RPP 23,573 
 Polarettes and Polar Tumblers Gymnastics Club TAP 1,600 
 Porter Creek Secondary School TAP 6,228 
 Second Opinion Society RPP 1,320 
 Senior Metro Soccer League TAP 7,454 
 St. Elias Community School TAP 697 
 Sour Brides Theatre RPP 12,875 
 Vanier Catholic Secondary School TAP 1,739 
 Whitehorse Cross Country Ski Club RPP 59,300 
 Whitehorse Curling Club RPP 8,155 
 Whitehorse Glacier Bears Swim Club TAP 10,600 
 Whitehorse Minor Hockey Association TAP 31,716 
 Whitehorse Oldtimers Hockey League TAP 3,200 
 Whitehorse Women’s Hockey Association TAP 2,377 
 Whitehorse Women’s Hockey Association RPP 8,059 
 Yukon Jr. Association of Mushers TAP 559 
 Yukon Roller Girls TAP 3,000

   358,366
NOTE: CLP = Community Lottery Program, TAP = Travel Assistance Program, RPP = Recreational Projects Program 
* The amount of funding approved/allocated may vary from the amount claimed by recipients. 
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Yukon Lottery Commission Community Programs 
2011/2012 Approved Funding

COMMuniTY ORGAnizATiOn PROGRAM AMOunT 

Yukon All-City Band Society TAP $  28,000 
 Association franco-yukonnaise (AFY) TAP 3,000 
 Athletics Yukon TAP 13,200 
 Athletics Yukon RPP 4,914 
 Basketball Yukon TAP 7,865 
 Biathlon Yukon TAP 2,400 
 Biathlon Yukon RPP 5,405 
 Blue Feather Music Society RPP 7,800 
 Breakdancing Yukon Society TAP 2,800 
 Breakdancing Yukon Society RPP 14,538 
 Council of Yukon First Nations RPP 15,000 
 Cross Country Yukon TAP 1,529 
 Cross Country Yukon RPP 1,927 
 Extremely Moving Youth Society TAP 7,800 
 Great Northern Ski Society RPP 100,000 
 Kluane Chilkat International Bike Relay Association RPP 6,713 
 Learning Disabilities Association of Yukon RPP 10,000 
 Music Yukon RPP 18,000 
 Nakai Theatre RPP 13,800 
 Snowboard Yukon TAP 1,600 
 Snowboard Yukon RPP 8,230 
 Softball Yukon RPP 125,000 
 Squash Yukon TAP 1,600 
 Table Tennis Yukon TAP 823 
 Table Tennis Yukon RPP 925 
 Teegatha'oh Zheh RPP 3,548 
 Volleyball Yukon TAP 22,200 
 Volleyball Yukon RPP 7,807 
 Yukon Amateur Speed Skating RPP 3,200 
 Yukon Art Society TAP 1,000 
 Yukon Badminton Association RPP 6,000 
 Yukon Bluegrass Music Society RPP 12,756 
 Yukon Curling Association TAP 3,400 
 Yukon Fish and Game Association RPP 3,958 
 Yukon Film Society RPP 12,300 
 Yukon Freestyle Ski Association TAP 2,800 
 Yukon Horse and Rider Association RPP 8,700 
 Yukon Indian Hockey Association TAP 361 
 Yukon Music Camp Society RPP 12,000 
 Yukon Shooting Federation TAP 400 
 Yukon Soccer Association TAP 31,483 
 Yukon Sourdough Rendezvous Society RPP 20,993

   555,775

NOTE: CLP = Community Lottery Program, TAP = Travel Assistance Program, RPP = Recreational Projects Program 
* The amount of funding approved/allocated may vary from the amount claimed by recipients. 



Yukon Lottery Commission10

Yukon Lottery Commission Funding Programs 
2011/2012 Approved Funding

TOTAL APPROVED FunDinG 1,240,156 

 Recreational Projects Program Sponsorship  $37,000 

 Total Administered Contributions    $1,277,156

GOVERnMEnT OF YuKOn REVEnuE SHARinG 

 Cultural Services Branch 
 Yukon Arts Advisory Committee (YAAC) 
 Total Cultural Services Branch  $285,207 

 Sport & Recreation Branch
 Yukon Sport & Recreation Advisory Committee (YRAC) 
 Total Sport & Recreation Branch $538,339 

 Total Funds Released to Yukon Government 
 — YRAC and YAAC $823,546

 Total Funding Approved/Released   $2,100,702 

 unclaimed Contributions   $159,717 

 Total Contributions/Funds Released 2011/2012   $1,940,985
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Revenue Sharing —  
Government of Yukon

Lottery revenues supplement Yukon government funding 
for art, sport and recreation; funding is provided to the 
Yukon Recreational Advisory Committee and the Yukon 
Arts Advisory Council. In 2011/12 the Yukon Lottery 
Commission provided the Yukon Recreation Advisory 
Committee with $465,339 and the Yukon Arts Advisory 
Council with $285,207.

Lottery Revenue for the Arts
Lottery revenues to the Yukon government for 
arts are provided for under the Public Lottery 
Regulations and the Arts Act. Programs are 
administered by the Department of Tourism 
and Culture with the Yukon Arts Advisory 
Council making recommendations on funding 
applications to the Minister of Tourism and 
Culture. Lottery revenue is used to support the 
Arts Operating Fund and the Advanced Artist 
Award. 

Lottery Revenue for Sport and Recreation
Lottery revenues to the Yukon government for sport 
and recreation are provided for under the Public 
Lottery Regulations and the Recreation Act. Programs 
are administered by the Department of Community 
Services, Sport and Recreation Branch. The Yukon 
Recreation Advisory Committee makes recommendations on 
funding applications to the Minister of Community Services. 
Lottery revenues contribute to funding programs for sport 
governing bodies, recreation groups, high performance 
athletes and officials, and Sport Yukon. 
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Long-Serving Commission Member 
Reflects on Achievements

After nine years of service, the Commission’s 
longest-serving member is leaving in July when 
her current term expires. Renée Mayes is the last 
member to be on board throughout the entire policy 
development phase, which began in 2010. What 
has kept her involved for so long? “The value that 
lotteries funding provides to community groups 
and organizations was really 
important to me,” she explains. 
“I feel really comfortable that 
what I’m leaving the Commission 
with is something that will assist 
in their further development and 
make their process a smoother 
one.”

During 2011–12, the Commission 
was fully engaged for the first 
time in strategic planning, a 
process that has resulted in a 
more efficiently run organization 
with greater clarity in roles and 
responsibilities. “The changes 
we’ve made as a result are 
happening throughout Lotteries 
Yukon and are intended to 
produce a more open, accessible 
and accountable process,” says 
Mayes. “We worked the better part of two years to 
clearly understand who our clients are and how we 
could better meet their needs. There is still work to 
be done, but we’re in a much better position than we 
were three years ago.”

Mayes’ emphasis on the importance of transparency 
and accountability in the way Lotteries Yukon is run 
is expressed in the organization’s vision statement: 
Public lotteries in Yukon are conducted in a manner 
that assures integrity and inspires public confidence. 
“Lotteries funding has a much larger impact on art, 
sport, and recreation in the Yukon than what is visible 
to the average person,” she says. “We administer the 

money, and we have to be able to demonstrate to the 
public how we’re spending it.”

Mayes was first appointed to the Commission 
in 2004. As a keen supporter of recreational 
opportunities in her community of Dawson City, she 
knew the Commission’s work was important. “When 
I first joined I had children who were actively involved 

in dance classes, hockey, and 
volleyball. I’d coached gymnastics, 
too. Being in a small community 
you have to get involved, or those 
opportunities just don’t happen.”

During her first six years with 
the Commission, Mayes brought 
a community perspective to its 
decisions and functioning. “But 
we didn’t have a lot of clearly 
defined and well-written policy,” 
she notes. “Over the last three or 
four years we’ve really worked hard 
at developing policies that make 
our visions and goals clear. Our 
General Manager has taken us a 
long way in our policy development 
and in formalizing the things we 
were doing informally before.”

Improved organizational effectiveness also means 
better service for organizations applying for funding. 
“We’ve made numerous changes to the Recreational 
Projects Program to provide greater clarity for the 
project applicants,” says Mayes. “I’m hoping that our 
new policies give the organizations we serve a better 
understanding of our processes and help them to 
better plan their activities and applications.”

Lotteries Yukon has also restructured existing 
staff positions with one position available to work 
with applicants on reviewing their applications for 
eligibility and completeness before they reach the 
Commission. “If the process is clear and open so 

“Lotteries funding has a 

much larger impact on 

sport, art, and recreation 

in the Yukon than what 

is visible to the average 

person,” she says. “We 

administer the money, 

and we have to be able to 

demonstrate to the public 

how we’re spending it.”
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the average applicant can understand it, then those 
organizations can better benefit from the fund,” says 
Mayes.

New program guidelines have also helped clarify 
the process, explains fellow Commission member 
John Spicer. “For example, we’ve limited some of 
the larger capital projects to once every two years 
instead of once every year,” he says. “We’ve also 
established clearer definitions for funding amounts. 
Staff  have helped us to go through our guidelines, 
analyze what we’d done in the past, and look at 
some of the typical questions that applicants ask. 
Now we have a cleaner, more readable, user-friendly 
set of guidelines.” Clients have reported that going 
through the new guidelines and the application form 
is considerably easier than in the past. 

There’s still room to be more strategic, Spicer 
adds — for example, by increasing their focus on 
partnerships with other government departments 
who administer art, sport, and recreation programs. 
“But now that we’ve clarified our values, such as 
working collaboratively and cooperatively with our 
partners, we can work on implementing those values 
and achieving some of the goals that reflect them, 
such as identifying opportunities to maximize lottery 
revenues.”

As for Mayes, she says that now her four children 
are grown, a new chapter is opening in her life. What 
does she feel best about from her years with the 
Commission? “For me it was the policy creation 
and refinement that has really made me feel good. 
We’re providing more consistency and clarity to our 
decision-making processes.”

As for the memories she’ll take away with her, Mayes 
talks about “all the amazing people who have served 
on the Commission with me. For most of those 
years it’s been a very respectful, collaborative board, 
with people who have appreciated each other’s 
perspectives and who have really had the best 
interests of the Yukon public in their hearts. So that’s 
what’s made it such a pleasure,” she adds, choking 
up. “I’ll miss it.”
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